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At present, along with accelerating economic globalization and integration, a 
new technological and industrial revolution has been surging and the direct 
investment of Multinational enterprises has undergone major changes. The cross-border 
M&As gradually replace green-field investment and become the dominant form of 
foreign direct investment, which also exert cross-border enterprises to participate in 
the global market competition and to gain an important strategic choice of competitive 
advantage.  
In recent years, the government has put forward “going out”strategy as our 
overall national strength is improved, so that increasingly Chinese enterprises 
implement cross-border M&As to take advantage of domestic and international 
markets and resources, to expand the international development space， and to 
enhance the international competitiveness. However, due to differences in the 
international environment and the complex of international market competition, the 
Chinese enterprises’ cross-border M&As are doomed to experience the arduous way, 
not be a smooth sailing. Therefore, it has become important issues that we must 
seriously face and study for Chinese enterprises to avoid risk and weaknesses, to share 
global markets resources and to maximize economic benefits through cross-border 
M&As. Based on the motivation above, this paper, combined theory with practice, 
macro analysis with micro analysis, tries to conduct a systematic research on Chinese 
enterprises’ cross-border M&As.  
First, the paper has summarized the theories on Marxist capital concentration, 
export of capital, foreign direct investment and enterprises’ M&As for making the 
theoretical preparation of further study. 
Second, based on the theoretical, the paper has concluded the characteristics and 
motivations of five global M&As as well as analyzed and prospected the global 














Chinese enterprises’ cross-border M&As from six sides: historical process, the status, 
main features, patterns, existing problems and motivations. The paper also describes 
that it’s an inevitable choice for Chinese enterprises’ cross-border M&As to 
implement “going out” strategy by analyzing its background and conditions on theory 
of SWOT-PEST. 
Third, based on the previous analysis, the paper conducted its business 
performance from the perspective of empirical study, and made a systematic study on 
targets of cross-border M&As and methods of enterprise evaluation, attempting to 
provide decision-making experience for Chinese enterprises’ value,analyzed eight 
categories of risk for Chinese enterprises’ cross-border M&As, and assessed its risk 
with the help of fuzzy comprehensive evaluation method and also points out a risk 
management measure. On the other hand, the paper demonstrated the specific content 
of integrative process on Chinese enterprises’ cross-border M&As, and advocated the 
corresponding corrective measures in an effort to upgrade capacity of enterprise by 
effective integration. 
Fourth，the paper compared legal regulations between the United States, the 
European Union and China on cross-border M&As of their own enterprises, analyzed 
on their effect on Chinese enterprises’ cross-border M&As, furthermore, drawed some 
successful experiences and failures from Japanese and Indian enterprises’ cross-border 
M&As with a view to supply the useful lessons and inspiration to ongoing Chinese 
enterprises’ cross-border M&As. 
Finally, on the basis of the previous reseash, the paper explores its policies and 
proposals from the aspects of government and enterprises. On the one hand, targeted 
proposal are put to promote Chinese enterprises’ cross-border M&As from the 
perspective of government: to strengthen government management and services, to 
establish and improve legal regulations and political systems on cross-border mergers 
and acquisitions, to increase its financial support, to foster and enhance the capacity of 
large enterprises and groups, to encourage more private enterprises to participate in 














other hand, proper suggestions are employed on Chinese enterprises’ cross-border 
M&As from the field of enterprise: to formulate its scientific strategy, to undertake its 
feasibility analysis, to enhance their core competitiveness，to defuse political risk, to 
enrich means of payment, to optimize its location and industrial distribution and to 
implement its international talents strategy. 
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